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Notes from the Meeting

NIWE Meeting, 20th April 2021 (ZOOM)
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Danny Brennan (Chair)
Chris Barnett
Ane-Marie Thacker
Véronique Sterkens
Caroline McCarroll
Marleen Maarleveld
Nicolas Delaporte
Sabine Denissen

Kris Rockele

Name
Stephen Higham
Jenny Shepherd
Brenda Turnbull
Manon van Meer
Rudy van der Ween
Paul van der Maat

1. Welcome and notes of previous meeting

The notes of the previous meeting were agreed subject to requested amendments.

2. COVID19/developments and re-opening updates

Members provided updates on the COVID position at national and regional levels and reopening

of the waterways and wider economy.

Brief summary:

+ Ireland: NI waterways opening, slower in IE. Still much wfh apart from operational staff.

4 UK: Pre-covid levels of activity, and engagement re-started. Operational staff fully working.
4 Belgium: Waterways remained open, freight and leisure boating /visits and borders open.
4 France: No recent closures, restricted length leisure trips still and no cruises permitted.

3. Post COVID lessons on retention of increased waterway users
- building the base position + Waterway Engagement Study

WI gave an update; 2 x members had added comments on the Questionnaire.

Because of budget restrictions, Wl decided to take findings from existing reports/surveys
rather than commission a further study. Caroline presented the initial research findings.
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ACTION These now need to be grouped thematically, and then circulated to members for a
review. She proposed allocating a specific theme to NIWE members who will report back with
thoughts on (1) who is likely to use the research and (2) the benefits they can get from it.

The ultimate shared objective is to also achieve a consolidated NIWE report.

VNF Presentation:
“Leisure & tourism activities on French waterways.. as practiced & perceived by French people”.

Nicolas presented VNF’s report and took questions. The key theme was “emerging activities”
e.g. paddle boarding. These are relatively new experiences - and whilst attracting a ‘new’
audience - bring associated management duties for operators and waterway managers. De
Vlaamse Waterweg have the same concerns and are keen to exchange experiences and
expertise in this area.

Q was “how does VNF respond to customer enquiries about new activities”? Currently have to
say “no” but this could be restricting the opportunities for opening up new markets. It is complex
in France due to the mix of national and regional rules.

ACTION Members agreed a separate session to discuss this issue would be very useful.

Communications

Chris promoted the IWTS2.0 Final Conference (presenting its achievements in freight
development) and the online “Water platform De Wijers” (Green WIN partner VLM were joint
organisers) was held, where different aspects of water management in the Wijers region in the
province of Limburg was discussed and presented.

Nicolas promoted the river tourism conference “Rencontres nationales du tourisme fluvial
(RNTF)” being held in Arles in Nov 2022.

There was a brief discussion on meeting notes and the logic of using summary versions as
website material, rather than more detailed versions.

ACTION Summary versions of 2020 meeting minutes to be loaded on to the website (done)

Anne-Marie and Kate are/will be working to increase the volume of activity in Twitter and
Linkedin. Nicolas said VNF have had great success with Linkedin and have attracted over 2,000
members since setting it up last year.

ACTION All to consider active sharing of material via LinkedIn NIWE group, wider LinkedIn
distribution and NIWE website contributions (existing material generated by NIWE
members/media teams, etc.).

Next Generation EU / European Green Deal

Caroline asked if NIWE members were making submissions to the current plans and programmes
in development? Green Deal comprises a ‘fund’of €750 Bn but this covers everything the whole
EU funding bundle for the programming period and there is much detail yet to
receive/understand.
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7. Wellbeing Project - Next Steps “From Isolation to Inclusion” (12I)
Chris reported on progress in 121.
He noted that input from NIWE members about ways they tackle the problem of isolation and
loneliness (particularly using waterways as the ‘vehicle’) would be very welcome/well received.

ACTION Chris to set out ways NIWE members can get involved. (summarised below):

+ Following progress of the 121 project (see websites, Twitter feeds etc) a good way to engage with
this topic.

+ Take findings from the NIWE covid impacts research and build these in to the project’s ‘evidence’
(CRT would be able to facilitate this)

+Provide examples of (successful/innovative) waterway based social prescribing activities
members deliver

+ Provide examples of (successful) ‘co-creation’ sessions or techniques they have organised with
stakeholders and target groups (‘sufferers’).

# As the project nears closure (mid 2023), support promotion of the project’s ‘Long Term Effects’

8. Wellbeing Project - Next Steps, NIWE driven project?
Regarding a NIWE driven project as proposed by Marleen - we need to continue to research
opportunities set out in Interreg Regional Operational Programmes (OP’s) These are still in
development - and most focus on the EU climate change agenda - but some funding to tackle
post Covid impacts are very likely to be included; these may well align with wellbeing
objectioves.

9. Green WIN

This project is making slow progress - but now the University of Liege test facility is nearing
completion pump testing should happen in June. This will start to produce the data and findings
needed to move to the later ‘in situ’ trial stages in the UK, Ireland and France.

Post lockdowns and armed with more evidence from testing and trials, NIWE will support the
early Long Term Effects work via representations to industry, pressure groups, policy makers.

10 Next Meetings

Next virtual meeting was mooted to be held early/mid July 202, but seems best to postpone till
early September due to likely holiday commitments?

Provisional planning for a full NIWE working meeting in Gent in October 2021. DB to check
with Rudy on the feasibility of this, then NIWE colleagues on organisations’ policy positions.

Dublin next Spring (with a common NIWE/GreenWin programme still mooted) remains “live”.

Nicolas mentioned the VNF Tourism conference in Provence (November 2022). DB suggested
that, as this combination of NIWE meeting and VNF conference had worked very well in
Bordeaux in 2017 (not least the quality of learning available to NIWE member organisations
from the conference content there), we should look at combining a NIWE meeting with this
2022 conference. DB to explore further with Nicolas.




